Public Health Forum – 15/09/03

Initiative Briefing
Market & Coastal Towns Initiative

1. The Market & Coastal Tows Initiative (MCTI) was launched by a regional partnership brought together by the SW Regional Development Agency (SWRDA).  It is different from previous regeneration initiatives.  It does not involve a specific allocation of funding to enable projects to be implemented.  Instead it involves development of a community action plan, and establishment of a partnership to oversee the plan.  Followed by creation of a 'brokering table to bring organisations and agencies together to work collaboratively to implement the action plan. To facilitate the initiative funding from SWRDA is invested in local communities to enable them to develop their skills, produce a long term action plan and develop a partnership.

2.
Towns and villages involved in the 'Norton Radstock and Surrounding Communities' MCTI project are (map enclosed):

Midsomer Norton, Radstock, Camerton, Chilcompton, Coleford, Farrington Gurney, High Littleton, Holcombe, Kilmersdon, Paulton, Peasedown St John, Shoscombe, Stratton on the Fosse, Timsbury.

3. An information audit has been undertaken to produce profiles on each of the 14 communities in the project area and background papers on ten topics: arts, environment, health, housing, local and community economic development, planning, strategic planning and regeneration, tourism, transport and young people.

4. Local people have been employed (Community Agents) to carry out initial consultation in each of the towns and villages. This has been followed by a series of workshops. These brought Community Agents and others involved in MCTi together with people involved in the Norton Radstock Regeneration Partnership, and the Norton Radstock Regeneration Company. Officers, agencies and Councillors were also involved. A high degree of consensus emerged from the workshops and a draft community action plan has been drawn up together with outline proposals for a community partnership.

5.
An interim Steering Group has been established to lead the work over a six month period.

6.
Over this six month period the work plan aims to:

· Develop the draft Community Action Plan

· Consult and involve the wider community

· Establish partnership arrangements for leading the work (Steering Group and Working Groups).

· Provide support to the Partnership through Community Agents, professional help and agencies.

· Develop the skills and expertise of the Partnership through training and visits to other MCTi Partnerships.

· Obtain further funding from the South West Regional Development Agency (SWRDA) to support implementation of the tasks in the work-plan.

7.
At the end of this six month period the aim is to have in place an agreed Community Action Plan and a Partnership to manage implementation, monitoring and review of the plan and ongoing community involvement. This will complete Stage One of the MCTi process for the area. The Partnership will then enter Stage Two
8 Stage 2 will bring together organisations and agencies to broker arrangements for resourcing implementation of projects within the action plan.

Rural Renaissance Programme

The West of England Strategic Partnership (WESP) has been invited by the Regional Development Agency to submit a funding / scheme proposal under the Rural Renaissance Programme. 
Programme Aims:

"to help rural communities in the South West respond to and influence economic change by supporting the development and implementation of sustainable projects that use innovation and enterprise to:

· Create prosperity and generate employment

· Improve delivery and access to services

· Realise the value of the environment as an economic asset."

Programme Priorities:

Priority 1

To assist the development of a dynamic and sustainable economy in rural areas

The traditional industries which underpin the economy of many rural areas are experiencing dramatic change.  The development of new year-round, sustainable and high quality job opportunities will assist rural communities to respond to these changes

Priority 2

To improve access to work, education, training and retraining opportunities will 

For the rural economy to be competitive, provision of access to suitable facilities is extremely important.  Under this priority the RDA will support innovative methods of overcoming barriers to employment.

Priority 3

To encourage innovative service delivery through the development of multi-use facilities, support for social enterprise and improved access to, and use of, ICT

The steady decline of services in rural communities is often a result of a lack of critical mass, leading to the concentration of services in central locations, such as nearby towns.  Innovative approaches to tackling these problems will encourage the retention of wealth within local areas and will contribute to the development of sustainable rural communities.
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