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Local Guidelines for Risk Assessment and Management

 in Public Health Work

This document has been produced for the Public Health Network in Bath and Northeast Somerset, Bristol North, Bristol South and West, North Somerset and South Gloucestershire, following a Clinical Governance seminar held on16 October 2002.  The aim is to assist all Public Health staff in ensuring robust approaches to risk management within their own organisations.

We all need to be aware of risks relating to work that we are involved in, and have systems for managing any negative reactions to some aspects of what we do.  For example, those with a particular moral, religious or cultural viewpoint may disagree with our work on drug use/misuse, sexual health, etc.
The Director of Public Health will ensure that the PCT Chief Executive and Board are aware of the nature of the work done in the department and of the ‘good practice guidelines’ that are to be used by all staff.  We can then be sure of their support in the event of a particular piece of work attracting adverse publicity. (The Board’s role is to take a strategic view of the work we produce, not to scrutinize individual projects or pieces of work.)

When beginning a piece of work, each member of staff will use the following checklist to inform their plans:

Checklist for Public Health risk management:

1 Inform line manager (and Department Head) of all work plans and keep them informed of developments.

2 Develop our work/resources on the basis of a clear statement of need.

3 Ensure that the work is explicitly based on evidence and that the source of the evidence is clear.

4 Incorporate a plan for evaluating the impact of your work, so that questions about its value in practice can be responded to with some quantitative as well as qualitative comments whenever possible.

5 Be sure to gain consent from anybody involved or cited in the work. Be clear about copyright relating to written documents, and be aware that it is essential to ask anybody who features in a photograph for their consent for the photograph to be used. Consent Forms are available.

6 Keep good records of how you develop the work, who is involved, and record what happens after it is issued/completed.

7 Assess the political situation and the timing of your work eg relating to elections, passage of bills through parliament

8 Involve the Communications Department in advance of issuing any sensitive work, ask their advice about how best to handle publicity, send them draft press releases etc

9 Think about how the people involved in the work will be supported if there is an adverse reaction

10 Consider who might disagree with the message, think about what their perspective would be, and what questions they will raise.

11 Plan a strategy for coping with conflicts arising: see below.

Action if your work is challenged:

· Take any query seriously and respond immediately

· Prepare a coherent statement of your motives and the background to the work  – ‘We’ve done this because’. Be proactive and justify your decisions using evidence, rather than being defensive.  Include any safeguards ie. how those not targeted could avoid the activity.

· Check this with your manager/Director

· Inform Communications Department and issue response with their help if appropriate

· Inform those who you were working with as necessary and offer support

· Consider who else should be informed

Multi-agency working: when we are working as part of a multi-agency group, it is particularly important to check through the above list, to ensure all members of the group are in agreement about how the work will be managed and developed.  Included in this should be an agreement on who will lead in any contact with the press, both proactive and reactive.

And finally…keep in mind throughout: “What else might happen?” and be prepared.
