Palliative Care Home Support and Cancer Help for Ethnic Communities serving Bristol, North Somerset and South Gloucestershire

Aims, Membership and Terms of Reference for the

BNSSG-wide Steering Group

1. Aims


The aims of the steering group are to ensure that all three PCTs:

· receive information about the service

· have appropriate access to the service

· are communicating appropriately and constructively with the service, and

· are involved in key management decisions and forward plans concerning the service

2. Membership

The membership of the Steering Group will include:

· Service Manager for PCHS/CHEC

· CHEC Development Worker

· Lead Manager supervising the service within the host PCT (Bristol)

· Representative(s) from each of the PCTs receiving a service, which can include District Nurse Managers, Continuing Healthcare Managers and relevant commissioners
· A Palliative Care Specialist

3. Terms of Reference

· Meetings will be at least annually, with greater frequency in the first year of hosting.

· The Service Manager will chair the meetings.

· Brief minutes and action lists will be produced and circulated to the membership within a fortnight.

· An annual report summarising the service activity, service quality standards, and finances and forward plans will be presented to the Steering Group each September, covering the previous financial year.

· The Steering Group will report to the Directors of Nursing for the three PCTs.

4. Review

These terms of reference will be reviewed annually.  The possibility of reverting simply to distribution of an annual report may be adopted at some stage in the future.
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