NHS

Bristol Health Services Plan

Summary of Recommendations

MODEL OF CARE

Recommendation One: Model of Care

The Model of Care is agreed as defined in Part A, Section 2 which includes
the need for:

a) the configuration of clinical services at each major Acute/Emergency
Hospital to complement each other and to facilitate the provision of
specialist “centres of excellence”

b) funding and patient activity to transfer to the Community as a result
of the changes to the acute hospitals as detailed in the Assessment
Report

Voting rights: All Trusts and PCTs

Recommendation Two: Model of Care

Work must continue during the outline business case process to further
refine across BHSP capacity, staffing and financial models — all as set out in
Part A, Section 2

Voting rights: All Trusts and PCTs

ACUTE SERVICES

Recommendation Three: Children’s Services

The proposals for children’s services contained in Part B, Section 3 should
be endorsed. UBHT and the local health community should continue to work
with partners to improve transport access to the site and “dropping-off”
arrangements for disabled patients and to take account of the points raised
by the Joint Health Scrutiny Committee.

Voting rights: All Trusts and PCTs
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Recommendation Four: Surgical Services - ENT, Breast Surgery and
General Surgery

The proposals to improve ENT, breast and general surgery services should
be endorsed as per Part B, Section 4, and implementation plans should be

prepared for the moves, taking account of the views expressed by JHSC on
breast surgery.

Voting rights: All Trusts and PCTs

Recommendation Five: North Bristol/South Gloucestershire
Acute/Emergency Hospital

There should be a single acute/emergency hospital in North Bristol/South
Gloucestershire.

Voting rights: All Trusts and PCTs

Recommendation Six: Location of North Bristol/ South
Gloucestershire Acute/Emergency Hospital

The North Bristol/South Gloucestershire Acute/Emergency Hospital should
be located at Southmead

Voting rights: All Trusts and PCTs
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COMMUNITY SERVICES

Recommendation Seven: Community Services

The Health Community should further refine the work it has already
completed so that by June 2005 (being the first Outline Business Case
submission) it can demonstrate how:

a) services will be configured between and within the community and
acute services

b) funding released by acute services reconfiguration will support
community services developments.

c) phasing of all proposals will be co-ordinated to ensure that acute
services are not transferred to the community until new community
services are in place

d) for each proposal it has addressed feedback including from JHSC

e) its continued working with Social Services has ensured integrated
provision of services between health/social services

Voting rights: All Trusts and PCTs

Recommendation Eight: Community Services

The following decisions are dependent on the rationalisation of
acute/emergency services in Bristol. This will be achieved by:

e centralising the North Bristol/South Gloucestershire Acute/Emergency
Hospital onto one site

e ensuring that the clinical services managed by North Bristol and
UBHT are complementary to each other and facilitate “centres of
excellence

Voting rights: All Trusts and PCTs
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Recommendation Nine: Frenchay Community Hospital

That subject to a decision to move to a single acute/emergency hospital, the
proposal for a community hospital at Frenchay should be taken forward
within an overall business case addressing change proposals at both
Frenchay and Southmead.

Voting rights: South Gloucestershire PCT, North Bristol NHS Trust and
Bristol North PCT

Recommendation Ten: Yate

The proposal for a new community health centre at Yate should be
endorsed, subject to completion of a business case identifying the best site
location.

Voting rights: North Bristol NHS Trust and South Gloucestershire PCT

Recommendation Eleven: Thornbury

The enhancement of services at Thornbury is endorsed as per Part C of
the Assessment Report.

Voting rights: North Bristol Trust and South Gloucestershire PCT

Recommendation Twelve: Central and East Bristol

The proposal to develop a new community healthcare centre in Central and
East Bristol is endorsed, subject to completion of a business case
identifying the best site location.

Voting rights: Bristol North PCT, North Bristol Trust and UBHT
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Recommendation Thirteen: Southmead Community Hospital

That subject to a decision to move to a single acute/emergency hospital,
the proposal for a community hospital at Southmead should be taken
forward within an overall business case addressing change proposals at
both Frenchay and Southmead.

Voting rights: Bristol North PCT, North Bristol Trust and South
Gloucestershire PCT

Recommendation Fourteen: North Somerset Community Services

As a matter of urgency detailed proposals should be developed by the
North Somerset PCT for enhanced community services in North Somerset
to identify:

a) how the transfer from the Bristol acute services will be dealt with
b) North Somerset’s capital funding requirements

Voting rights: North Somerset PCT, North Bristol NHS Trust and UBHT

Recommendation Fifteen: Blackberry Hill

That the proposals for service re-provision should be endorsed, subject to
the following:

a) adequate replacement community services are in place alongside
the reduction of hospital services. This will require recruitment to
intermediate care teams.

b) there must be continued working with colleagues from social services
to ensure integrated provision

c) that the detailed plans should address the consultation feedback on
specific services.

Voting rights: Bristol North PCT, North Bristol Trust and South
Gloucestershire PCT
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